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Having regard to the objectives set forth in “Kabwe Conference’” - A Declaration by the

leadership of the aforenameq Unions, made at the BETUZ Annual Conference held at Kabwe,
Zambia on the 29t December 2007,

In pursuance of the principles of “Towards Regional Integration” - affirm oyr Commitment to

Determined 1o ensure, through common action, the progress and well-being of the teachers of
Southern Affica,

Mindful of the need to involve the Teachers of the Region centrally in the process of development
and integration, particularly through the guarantee of democratic rights, observance of human
rights and the rule of law.

Recognising that, in ap increasingly interdependent world, mutya] understanding, good
neighbourliness, and meaningfi] Co-Operation among the Teachers of the Region are indispensable
to the realization of these ideals.

Determined to Promote sustainable development through deeper regional Integration and quality
education

Further determined to meet the challenges of globalization,
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“Country*’ a1 be defin

“Education Employees” shall mean any person drawij
Education or institution under its auspices,

“General Council” shaj mean a group comprising Presidents, General Secretaries and General
Treasurers of aj affiliates,

“Honorary Member»
because of outstanding contri
“Affiliate” shaj mean

“Teacher” gha]] mean any person Imparting knowled

8¢ at a School,
Vocational Centre, Tertiary Institution.

Education and or

“Union” shall mean Association of Non

Words signifying one

-Aligned Teachers Union of Southern Africa,
include plural.

o include the other and words signifying singular shal]

4. LEGALITY

4.1.ANTUSA shajj be an International Organization and sha]] have lega] personality with
Capacity and power to enter into contract, acquire,

own or dispose of movable or
Immovable Property and to sue and be sued,
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4.2.2,

capable of suing or being sued.

The union may secure the services of 5 lawyer.

5. Article 1-Name

The organization shall be called Association of Non Aligned Teachers Unijons of Southern Africa
(hereinafter ANTUSA).

6. Article 2- Aims and Objectives

The aims of ANTUSA shal] be:

b)

d)

To seek and maintain recognition of the frade union rights of workerg In general and of
teachers and education employees in particular; to promote the International Labour

Organizations and fepresentation before ANTUSA | itg specialized agencies and other

and the right of theijr organizations to participate in the formulation and implementation of
educational policies.




g) To Promote the political, social and €Conomic conditiong required for the realization of the
1ght to education in all nations, for the achievement of
X

qual educationg] Opportunities for
all, for the ¢ Pansion of pupic educationg] Services and for the Improvement of thejr

b) To foster a concept of education directed towards Internationa] understanding and

gender, mariga] Status, sexya] orientation, age, religion, politica] Opinion Social or
€Conomic statyg of national or ethpic origin.

7)) To build solidarity ang Mmutual cooperation among affiljates.

k) To €ncourage cloger relationships among teachers anq education employees in 4] Countries
and at all Jeyels of educatiop,

) To Promote and asgist i, the development of independent and democratic

7. Article 3- Membership

through trade union action,
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d)

i) Subscribes to the aims and principles as described in Article 2 — and js thereby

determination of its goals, policies and activities and in the management and
administration of all of its affairs.

v) Is self-goveming and not under the control of any political party, government and
ideological or religious grouping.

vi) Is not affiliated to or formally associated with other regional teachers’ trade
union bodies. This restriction does not apply in the case of affiliation to
international teachers trade unions,

vii) Is not part of an organization already in membership, such that acceptance
of the application would create double affiliation,

Only applications duly authorized by the applicant’s governing body shall be taken into
consideration by the Executive Board.

8. Article 4- Committee of Experts on Membership
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a)

b)

9. Article 5- Rights ang Obligations of Affiliates

Every affiliate shall have the Same constitutiona] rights and be bound by the same

constitutional Tesponsibilities, including the Payment of membership feeg ag provided in
Article 18,

From the date of admission to ANTUSA every affiliate shal] accept the following
obligationg:

i) To promote members’ awareness of the aimg and work of ANTUSA.

i) To promote the Interests of ANTUSA.

V) To keep ANTUS A informed aboyt national activitjes,
V) To support ang defend other ANTUSA affiliates in the furtherance of jts aims.
Vi) To pledge solidarity to other ANTUSA affiliates,

vii)  Todo any other businesg pursuant of ANTUSA interests.

i) Disciplinary Committee sha €nquire into the charges and conduyct 5 due hearing

Committee, shajj be given dye notice, a copy of the charges, the right to respond to
the charges, angd a copy of the finding of the Djsciplinary Committee.

i)  The findings of the Disciplinary Committee gha be communicateg to the
Executive Board for action ag specified in the By- Laws.
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b)

d)

V) The affiliate concemned shall be informed of the decision of the Executive Board
and of the reasong Justifying that decision.

Any affiliate which is more than twelye (12) months ip arrears of the Payment of jtg

membership dues, without the approval of the Executive Board, shall pe excluded from
membership.

Any affiliate that has been Suspended or excluded by the Executive Board other than for
being in arrearg of t

he payment of membership dues, shall haye the right of appeal to the
General Counci] under conditiong Specified in the by-Laws,

An affiliate which seeks to withdraw from membership of ANTUSA sha]l provide
notification of sych Intent six months m advance. Financial obligations to AN TUSA shall
1ot expire until the eng of six-month period.

11. Article 7- Organization structure
11.1. The structure of ANTUSA shaj comprise;
a) The Genera] Council
b) The Executive Board

¢) Affiliates

12. Article 8-Genera] Council

a) The Genera] Council will be made up of Presidents, Secretary Generals and General
Treasurers of affiliates,

b) Meet at least once a year to discuss policies and activities to be undertaken by ANTUSA
and affiliates,

¢) It shall serve ag an advisory body to the Executive Board.
d) Its decisions shall be binding on affiliates.

€) It shall be the Tesponsibility of the General Council to:
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1) oversee the functioning and development of ANTUSA.

i) oversee the Implementation of the policies of ANTUSA and the Proper execution
of its programmeg

1ii) approve policies, strategies and work programmes of AN TUSA.

1v) direct, coordinate and supervise the operations of the mstitutions of ANTUSA
subordinate to it.

V) recommend for approval to the Counci the establishment of committees, other
Institutions and Organs.

Viii) Approve the ANTUSA Common Agenda and strategic prioritjes.

ix) Convene meetings as appropriate, for purposes of pPromoting the objectives and
Programmes of ANTUSA_

Tecommended by the

xii) Perform any other duties ag may be deemed necessary by this constitution.

13. Article 9- Executive Board

a) President

b) Vice- President
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b)
c)

d)

g)

h)

c) Secretary Genera]

d) Vice Secretary General
¢) Treasurer

f) Publicity Secretary

g) Committee members

Consider and Tecommend applications for membership to the Genera] Council, in
accordance with Article 3 and 4.

Consider Suspensions or exclusions of affiliates, in accordance with Article 6

Determine standards, in accordance with recognized trade union Practices, and
procedures regarding the appointment, Suspension, salary and conditions of
employment of staff

Submit to the General Counci] areport on its decisions and activitieg,

Consider récommendationg by the Solidarity Funq Committee,

13.5.The Executive Boarg may remove a member from office under the following conditions:

2)

b)

LR

An objection raised by ap affiliate in Writing to the continuance in office of a
member of the Executive Board who at the time of his or her election wag 5 member
or officer of that member Organization,

Grave misconduct or dereliction of duty.
12
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13.7.The Executive Boarq shall meet in ordinary session a1 least twice 4 year.

13.8.An extraordinary session of the Executive Board may pbe convened at the formg and
Properly substantiateq Tequest of two thirdg majority of members of the Board.

13.9.In the event of a vacancy the Executive Board may appoint 3 replacement. If it 5o decides and
the Vacancy occyrg:

a) In the position of President, the Vice President shall be appointed as President unti]
the next Genera] Council.

14. Article 19
14.1. Functiong
a. Duties of President
As the Principal Officer of AN TUSA, the President,' he/she shalj:

i) Chair the meetings of the Executive Board and Counci]

1v) Take disciplinary action against any member(s) of the board and Genery] Council
In consultation with the Executive Board.
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V) Have the right to casting vote in the €vent of a tie.

vi) Be responsible for the Proper conduct of a]] meetings,
Vi) Have fina] rule on matters of procedure,

Viii) Sign minuteg after confirmation thereof,

1x) To convene meetings in consultation with Secretary General.

b) Duties of Vice President

The Vice President shall:

) Chairs the Disciplinary Committee,

¢) Duties of Secretary General

1i1) Submit activity reports to the General Council and the Executive Board ¢ach time
they meet,

V) Organise meetings of the General Council and the Executive Board in accordance
with decisiong of the Executive Board

vi) Maintain liajson with affiliates, Committees, the Global Union Federationg and
non-governmenta] Organizations and inter-governmenta] bodies.

Vi)  Be responsible to the Executive Board and the Generg| Council for the work of the
Secretariat and for all staffing matters,
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d)

Duties of Vice Secretary General

1) Performs duties of the Secretary Genera] n his/her absence or when he/she ig unable
to perform them himself/herself
1) Performsg duties delegated by the Executive Board.

Duties of the Treasurer

1) Prepares and keeps financiaj records of ANTUSA.

ii) Submits audited financia] Statements to the Executive Board and the General

1ii) Submits a Ccopy of a fully audited financial statement to the Executive Boar at the
end of his/her term of office.

v) Ensures that funds are administered ang managed in accordance with the financia]

vi) In the event that the Treasurer Vacates the position for whatever reasons, he/she
shall prepare a true and just record of the income and expenditure of ANTUSA
during his/her period of office.

Vi) Produyces financial Teports quarterly.

1. Duties of the Publicity Secretary

The publicity Secretary shal:

15
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14.2. Establishment of institutions
14.2.1. The following Institutions are hereby established:
a) The Genera] Council
b) The Standing Committees
c) The Secretariat
d) Committee of Experts on Membership
e) Governing Bodies
i) General Council

i) Executive Board

15. Article 11- ANTUSA committees

a) Disciplinaxy committee

b) Gender Committee

c) Research, Education, Publication

d) Finance Committee

€) Information and Publicity Committee
1) Sports and Culture Committee

8) Educationa] Policy Committee.
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h) By-Lawsg Committee

i) Solidarity Fund Committee.

15.2. Generaj guidelines for Committees

¢) Each ANTUSA Committee may co-opt any stakeholder who Possesses expertige.

d) Each ANTUSA Committee shall, in its Composition and Operations, reflect the core

areas of integration ang coordination.

ii) coordinate and oversee, at the affiliate level, implementatjon of ANTUSA

V) Create 2 national steering Committee, sub—committees, and technjcg]
committees,

15.3. Compositiop and functions of Committees

17
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7.3 -

a) The Disciplinary Committee will be constituted by vice presidents of affiliates and be
chaired by the Vice President of ANTUSA.

b} Functiong of the disciplinary Committee,

15.3.2, Gender CoOmmittee

a) The committee shall be Composed of chairpersons of Gender Committees of
affiliates,

15.3.3. Constitution and By- Laws

a) The Committee shal] be composed of the Secretary Generals of affiliates,
b) The following sha be functiong of the committee:

1) formulation of by- laws,
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15.3.4, Finance Committee
a)

The committee shall be Composed of treasurers of all affiljates,
b)

The function of the committee shall be to-
1) mobilise Tesources and draw budget.

i) present financia] Teports to the Executjve Board.

b) The function of the committee shall be to:

i) source and disseminate information.

ii) market ANTUSA programmes.

15.3.7. Sports and Cultura] Committee

a) The committee shal] be composed of Secretaries of Sports Committees of affiliates
b) The following shall be functions of the committee:
i)

10 organize sporting competitions.

ii) to make Tecommendations to the Executive board.

19
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15.3.8.Education Policy Committee

1) to condyct analysis of education policies,

iii) to develop Wworkers educatiop brogrammes,

15.3.8. Solidan'ty Fund Committee

a) The Committee shall be composed of Gender Chairpersong of affiliateg,

b) The following shayy be the functions of the committee:
1) Toreceive and assess request for solidarity,

i) To make Tecommendations for type of assistance to be provided.

16. Article 12- The Secretariat

16.1. The Secretariat shall be headeq by the Secretary General of ANTUSA.

8) Gender mainstreaming n all ANTUSA Programmes and activities,
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16.2.2.

17.

b)

h) Submissjon of harmonized policies and Programmes to the Executive Boarg for
consideration and approval,

i) Monitoring and evaluating the implementation of ANTUSA policies and programmes,

1) Collation and dissemination of information on the ANTUSA and maintenance of a
reliable databage.

k) Development of capacity, infrastructure, and maintenangce of ANTUSA information
Communication technology.

I Mobilization of Tesources, co-ordination and harmonization of programmesg and
projects with Cooperating partners.

m) Devising appropriate strategies for self—ﬁnancing and income generating activities and
mvestment,

Only ANTUSA tangible properties shaj] be considered as security for financial liabilities,
Elected members of ANTUSA shall not be held legally responsible for sych liabilities,

21
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18. Article 14. Membership Dues

19, Article 15
15.1, Assets

a) Property, both movable ang immovab]e, acquired by or on behalf of ANTUSA shall
constitute the assets of ANTUSA, Irrespective of their location,

b) Property acquired by affiliates, under the auspices of ANTUSA, shall belong to ANTUSA.

¢) Assets acquired by ANTUSA under the auspices of affiliates shal] pe accessible to g
affiliates op ap €quitable bagjs.

b) The Treasurer shajy Prepare, estimateg of revenue and CXpenditure for the Secretariat, ang
submit them ¢, the Generaj Couneil, not less than three months before the begirming of the
financia] year.

¢) The General Council shaj) consider and discuss Tévenue estimateg and expendityre before
the beginning of the financia] year.
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15.3. External audit

@) The Genera] Council shaj appoint externa] auditors.

15.4. Financia] regulationg

a) The finance Committee sha]| develop financial regulations to be considered, discussed, and
reviewed by the Executive Board from time to time,

19. Article IS-Advisory Body

a) An Advisory body may be established for the burpose of advising ANTUSA on Specific
policies and activitieg concemning but not limited to Sectoral and crogg. S€ctoral educatiopna]
and professiona] areas of interegt.

20. Article 16- Solidarity Fung
a) ANTUSA shall establish 5 Solidarity Fyng.
b) Solidarﬁy funds may be used to assist affiliateg when need arjges.
¢) The following shajj be By-Laws governing the Solidarity Fund:

1) That the affected affiliate should officially communicate the need fo assistance to

23




21. Article 17- Officja) Languages

a) The official Ianguages of ANTUSA shall be the officia] Ianguages of affiliateg.

22. Article 18. Headquarters

Executi

ve Board may after
Genera] Council for dissol

carefy] consideration m
ution




Signed: fM | ‘% %74:
P —— -

Signed: . N
m

ublicrfy Secre ary

Date; ,@/ Qe\ / -2@2;5
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